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1.	 Are you: 
79 Female
21 Male

2.	 Which best describes your current teaching position:
98 A full-time teacher in a traditional public school	
  1 A full-time teacher in a charter school	 	
  1 Something else 

3.	 Do you currently teach at: 
51 Elementary school
21 Middle school or Junior high school
27 High School
  1 Something else

4.	 For how many years have you been a PUBLIC school 
teacher? 
11 1–4 years
20 5–9 years
33 10–20 years
37 21 years or more

5.	 What subject or subjects do you primarily teach? [Check all 
that apply.]
31 All subjects
22 English and/or Reading
19 Mathematics
16 Social Studies or Social Sciences
14 Science
  9 Physical Education or Health
  8 Art, Music or Fine Arts
  7 Special Education/Gifted/ESL
  3 Computer Science
  2 Foreign Language
  1 Business
  7 Something else 

How much do you agree or disagree with the following statements 
about teachers and the public schools? [Questions 6–11]

6.	 Although they are on the front lines, teachers are rarely 
consulted about what happens in their schools
35 Strongly Agree 
45 Somewhat Agree
14 Somewhat Disagree
  6 Strongly Disagree
   * Not Sure

7.	 Teachers are required to do too much paperwork and 
documentation about what goes on in their classrooms
49 Strongly Agree 
37 Somewhat Agree
11 Somewhat Disagree
  3 Strongly Disagree
   * Not Sure

8.	 Too many veteran teachers who are burned out stay 
because they do not want to walk away from the benefits 
and service time they have accrued 
40 Strongly Agree 
36 Somewhat Agree
13 Somewhat Disagree
  7 Strongly Disagree
  5 Not Sure

9.	 Too much negative press coverage about the public schools 
discourages talented, well-educated people from pursuing 
teaching as a career
42 Strongly Agree 
39 Somewhat Agree
13 Somewhat Disagree
  3 Strongly Disagree
  3 Not Sure

10.	 When individual schools fail it’s usually because they have 
ineffective principals at the helm
  7 Strongly Agree 
33 Somewhat Agree
35 Somewhat Disagree
21 Strongly Disagree
  5 Not Sure

11.	 All the paperwork and legal and contractual restrictions 
make it difficult for principals to get things done
15 Strongly Agree 
44 Somewhat Agree
20 Somewhat Disagree
  8 Strongly Disagree
13 Not Sure

How would you rate each of the following ideas for attracting and 
retaining high-quality teachers to the teaching profession? [Questions 
12–18]

12.	 Actively recruit and train second-career candidates from 
other fields and sectors of the economy 
17 Excellent
37 Good
30 Fair
13 Poor
  4 Not Sure

13.	 Ease state certification requirements while intensifying in-
class supervision, observation, and mentoring 
14 Excellent
29 Good
26 Fair
29 Poor
  3 Not Sure

14.	 Give teachers more time during the school day for class 
preparation and planning
57 Excellent
28 Good
11 Fair
  4 Poor
   * Not Sure

15.	 Make it far easier to leave and return to teaching without 
losing retirement benefits 
44 Excellent
34 Good
14 Fair
  6 Poor
  3 Not Sure

This survey is based on a national random sample of 1,010 K–12 public school teachers. It was conducted by mail and 
online in fall 2007. The margin of error is plus or minus 3 percentage points. Numbers may not add up to 100 percent due to 
rounding. An asterisk (*) indicates less than one percent; a dash (-) indicates zero.
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16.	 Offer new teachers substantially higher starting salaries in 
exchange for smaller pensions when they retire
  7 Excellent
15 Good
23 Fair
48 Poor
  7 Not Sure

17.	 Pay signing bonuses to attract new talent
15 Excellent
27 Good
26 Fair
27 Poor
  4 Not Sure

18.	 Make it easier to earn and take sabbatical leave for teachers 
working in really challenging schools
30 Excellent
40 Good
18 Fair
  6 Poor
  6 Not Sure

How much would you favor or oppose giving financial incentives to 
each of the following: [Questions 19–23]

19.	 Teachers who consistently receive outstanding evaluations 
by their principals 
24 Strongly Favor
34 Somewhat Favor
18 Somewhat Oppose
21 Strongly Oppose
  3 Not Sure

20.	 Teachers whose kids routinely score higher than similar 
students on standardized tests 
11 Strongly Favor
23 Somewhat Favor
25 Somewhat Oppose
39 Strongly Oppose
  3 Not Sure

21.	 Teachers who receive accreditation from the National Board 
for Professional Teaching Standards 
25 Strongly Favor
40 Somewhat Favor
16 Somewhat Oppose
15 Strongly Oppose
  4 Not Sure

22.	 Teachers who specialize in hard-to-fill subjects such as 
science or mathematics 
17 Strongly Favor
37 Somewhat Favor
23 Somewhat Oppose
20 Strongly Oppose
  4 Not Sure

23.	 Teachers who work in tough neighborhoods with low-
performing schools 
34 Strongly Favor
46 Somewhat Favor
11 Somewhat Oppose
  7 Strongly Oppose
  3 Not Sure

24.	 Suppose that in your district the students of some teachers 
make more academic progress—in terms of improved 
reading levels, teacher evaluations, and classroom 
tests—when compared to similar students taught by other 
teachers. How much would you favor or oppose financially 
rewarding those teachers? 
10 Strongly Favor
34 Somewhat Favor
22 Somewhat Oppose
29 Strongly Oppose
  5 Not Sure

25.	 At your school, do you think there are outstanding teachers 
who deserve to be especially rewarded because they do a 
stellar job?
48 Yes
  5 No
40 There are outstanding teachers, but I don’t think they should 

be especially rewarded
  7 Not Sure

26.	 In what ways, if any, do school officials at your school or 
district reward outstanding teachers? [Check all that apply.]
  5 Financial bonus
16 Informal recognition (for example, better treatment or perks)
29 Official recognition (for example, formal commendation or 

note to file)
10 Token gift 
49 They do not reward outstanding teachers; the reward is solely 

intrinsic
10 Not Sure

27.	 Some suggest that the best way to measure teacher 
effectiveness is to assess students’ skills and knowledge 
when they first come to a teacher and to measure them 
again when students leave to see what progress was made. 
How would you rate this as a way of measuring teacher 
effectiveness?
15 Excellent
34 Good
29 Fair
20 Poor
  2 Not Sure

28.	 Thinking of your own experience being evaluated as a 
teacher, which statement would come closest to describing 
your most recent formal evaluation?
26 It was useful and effective in terms of helping you be a better 

teacher
32 It was well-intentioned but not particularly helpful to your 

teaching practice
41 It was just a formality
  2 Not Sure

The next few questions are about tenure. Although “tenure” policies 
vary from state to state, for the purposes of this survey, please think 
of a tenured teacher as one who has been awarded job protections 
and due process rights after successfully completing a probationary 
period, typically 2 to 4 years in length.

29.	 Are you currently a tenured teacher, or not?
64 Yes, a tenured teacher
15 Yes, it’s not called tenure, but I have job protections and due 

process rights 
14 No, not a tenured teacher
  6 No, there is no tenure at my school
  2 Not Sure 
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30.	 In general, when you hear that a teacher at your school has 
been awarded tenure, which of these two thoughts would be 
more likely to cross your mind?
23 That the teacher has proven to be very good at what s/he does
69 That it’s just a formality—it has very little to do with whether a 

teacher is good or not
  8 Not Sure

31.	 To what extent would you support or oppose strengthening 
the formal evaluation of probationary teachers so that they 
will get tenure only after they’ve proven to be very good at 
what they do?
38 Strongly Support
41 Somewhat Support
10 Somewhat Oppose
  3 Strongly Oppose
  8 Not Sure

32.	 And when it comes to tenured teachers, how often do you 
think they should be formally evaluated?
32 Yearly
26 At least every 2 years
22 Every 3–4 years
13 Every 5 years
  1 Never
  3 Something else 
  3 Not Sure

33.	 If you had the choice, would you personally be willing to 
trade tenure for a pay increase (e.g., $5,000 per year), or 
would the pay increase have to be a lot higher, or would you 
rather hold on to tenure? [Base: Tenured Teachers]
25 Would trade tenure for a pay increase 
29 Would have to be a lot higher 
29 Would rather hold on to tenure
17 Not Sure

34.	 If you had the choice, would you personally be willing to 
trade tenure for more autonomy and control over decisions 
affecting your school, would it have to be a lot more 
autonomy and control, or would you rather hold on to tenure? 
[Base: Tenured Teachers]
10 Would trade tenure for more autonomy and control
18 Would have to be a lot more autonomy and control 
53 Would rather hold on to tenure
20 Not Sure

35.	 Check the statement that best describes your current status: 
68 I am a member of a teachers union or association that 

engages in collective bargaining 
15 I am a member of a professional association that provides 

such things as liability insurance, but not collective bargaining
16 I am not a member of a teachers union or association
  1 There is no teachers union or association to join in my district
  1 Not Sure

Whether or not you are currently a member of a union or association, 
or whether collective bargaining exists in your district, please answer 
the remaining questions to the best of your knowledge. As a public 
school teacher, your opinion counts. Remember, if you feel an item is 
not applicable to you, please skip it and move on to the next one.

36.	 Do you think of teachers unions or associations as: 
54 Absolutely essential 
31 Important but not essential 
11 Something you could do without
  4 Not Sure

37.	 In many states, the teaching profession is unionized, and 
salary, benefits and work rules are determined by collective 
bargaining. When you chose to become a teacher, did this 
make the profession:
13 More appealing to you
  5 Less appealing
79 Was not a consideration
  3 Not Sure

38.	 Similarly, teaching is sometimes perceived as a profession 
with considerable job protection, one where it is rare to lose 
your job. When you chose to become a teacher, did this 
make the profession:
14 More appealing to you
  1 Less appealing
84 Was not a consideration
  2 Not Sure

39.	 Generally speaking, do you think that teachers unions or 
associations should:
32 Put more focus than they currently do on issues such as 

improving teacher quality and student achievement 
52 Mostly stick to traditional union issues such as protecting 

teachers’ salaries, benefits, and jobs 
16 Not Sure

40.	 Today in your district, how would you describe the 
relationship between the teachers union or association and 
the district leadership? Is it mostly about:
28 Conflict and distrust 
44 Cooperation and trust 
  4 There is no union or association
24 Not Sure

How much do you agree or disagree with the following statements? 
[Questions 41–49]

41.	 Teachers would have more prestige if collective bargaining 
and lifetime tenure were eliminated
  4 Strongly Agree 
17 Somewhat Agree
23 Somewhat Disagree
38 Strongly Disagree
19 Not Sure

42.	 Despite having the strength of their unions behind them, 
rank-and-file teachers usually have very little control over 
what goes on in their own schools
32 Strongly Agree 
42 Somewhat Agree
16 Somewhat Disagree
  4 Strongly Disagree
  7 Not Sure

43.	 The union charges far higher dues than are warranted by 
what it does for teachers 
21 Strongly Agree 
33 Somewhat Agree
19 Somewhat Disagree
15 Strongly Disagree
12 Not Sure

44.	 The union regularly provides information and opportunities 
to help me be a better teacher 
  9 Strongly Agree 
32 Somewhat Agree
26 Somewhat Disagree
21 Strongly Disagree
13 Not Sure
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45.	 The union sometimes fights to protect teachers who really 
should be out of the classroom
14 Strongly Agree 
35 Somewhat Agree
18 Somewhat Disagree
10 Strongly Disagree
24 Not Sure

46.	 Teachers facing unfair charges from parents or students 
would have nowhere to turn without the union
41 Strongly Agree 
34 Somewhat Agree
12 Somewhat Disagree
  5 Strongly Disagree
  9 Not Sure

47.	 New teachers tend to place less value on the union 
17 Strongly Agree 
42 Somewhat Agree
10 Somewhat Disagree
  5 Strongly Disagree
26 Not Sure

48.	 Without collective bargaining, the working conditions and 
salaries of teachers would be much worse
44 Strongly Agree 
31 Somewhat Agree
  7 Somewhat Disagree
  4 Strongly Disagree
15 Not Sure

49.	 Without a union, teachers would be vulnerable to school 
politics or administrators who abuse their power
47 Strongly Agree 
30 Somewhat Agree
  9 Somewhat Disagree
  4 Strongly Disagree
10 Not Sure

Overall, how effective would you say the teachers union or 
association is at the following levels: [Questions 50–53]

50.	 At the building where you work
22 Strongly Effective 
42 Somewhat Effective
18 Not Too Effective
10 Not Effective At All
  9 Not Sure

51.	 At the district level
25 Strongly Effective 
48 Somewhat Effective
12 Not Too Effective
  6 Not Effective At All
10 Not Sure

52.	 At the state level
18 Strongly Effective 
44 Somewhat Effective
15 Not Too Effective
  4 Not Effective At All
19 Not Sure

53.	 At the national level
13 Strongly Effective 
39 Somewhat Effective
18 Not Too Effective
  6 Not Effective At All
24 Not Sure

Here are some functions that teachers unions or associations may 
or may not perform. For each, please indicate whether the union or 
association in your district currently does it or not. Then, answer the 
corresponding “IF YES” or “IF NO” questions. [Questions 54–65]

54A.	 Effectively negotiate contracts, salary, and benefits on 
behalf of teachers—does the union or association in your 
district currently do this?
76 Yes
13 No
11 Not Sure/No Answer

54B.	 IF YES: How good a job is it doing?
26 Excellent
42 Good
25 Fair
  6 Poor
  2 Not Sure

54C.	 IF NO: Would you favor or oppose the union taking on this 
function?
29 Strongly Favor
28 Somewhat Favor
12 Somewhat Oppose
13 Strongly Oppose 
19 Not Sure

55A.	 Keep teachers updated on new instructional methods and 
curriculum—does the union or association in your district 
currently do this?
41 Yes
46 No
13 Not Sure/No Answer

55B.	 IF YES: How good a job is it doing?
13 Excellent
39 Good
33 Fair
10 Poor
  5 Not Sure

55C.	 IF NO: Would you favor or oppose the union taking on this 
function?
24 Strongly Favor
37 Somewhat Favor
14 Somewhat Oppose
13 Strongly Oppose 
12 Not Sure

56A.	 Negotiate to keep class size down in the district—does the 
union or association in your district currently do this?
55 Yes
30 No
14 Not Sure/No Answer

56B.	 IF YES: How good a job is it doing?
13 Excellent
36 Good
28 Fair
18 Poor
  5 Not Sure

56C.	 IF NO: Would you favor or oppose the union taking on this 
function?
56 Strongly Favor
27 Somewhat Favor
  5 Somewhat Oppose
  4 Strongly Oppose 
  9 Not Sure
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57A.	 Protect teachers through due process and grievance 
procedures—does the union or association in your district 
currently do this?
84 Yes
  4 No
12 Not Sure/No Answer

57B.	 IF YES: How good a job is it doing?
30 Excellent
40 Good
19 Fair
  3 Poor
  9 Not Sure

57C.	 IF NO: Would you favor or oppose the union taking on this 
function?
33 Strongly Favor
29 Somewhat Favor
  4 Somewhat Oppose
11 Strongly Oppose 
23 Not Sure

58A.	 Provide support and mentoring to new teachers—does the 
union or association in your district currently do this?
46 Yes
38 No
16 Not Sure/No Answer

58B.	 IF YES: How good a job is it doing?
18 Excellent
39 Good
28 Fair
  7 Poor
  8 Not Sure

58C.	 IF NO: Would you favor or oppose the union taking on this 
function?
33 Strongly Favor
33 Somewhat Favor
12 Somewhat Oppose
  9 Strongly Oppose 
13 Not Sure

59A.	 Provide teachers with high-quality training and professional 
development—does the union or association in your district 
currently do this?
38 Yes
46 No
16 Not Sure/No Answer

59B.	 IF YES: How good a job is it doing?
14 Excellent
41 Good
28 Fair
10 Poor
  7 Not Sure

59C.	 IF NO: Would you favor or oppose the union taking on this 
function?
27 Strongly Favor
34 Somewhat Favor
15 Somewhat Oppose
11 Strongly Oppose 
14 Not Sure

60A.	 Regularly inform teachers about their benefits, rights, and 
responsibilities—does the union or association in your 
district currently do this?
79 Yes
10 No
11 Not Sure/No Answer

60B.	 IF YES: How good a job is it doing?
27 Excellent
43 Good
25 Fair
  4 Poor
  1 Not Sure

60C.	 IF NO: Would you favor or oppose the union taking on this 
function?
38 Strongly Favor
35 Somewhat Favor
  4 Somewhat Oppose
  8 Strongly Oppose 
15 Not Sure

61A.	 Expand the career ladder for teachers by negotiating new 
and differentiated roles and responsibilities—does the union 
or association in your district currently do this?
33 Yes
44 No
23 Not Sure/No Answer

61B.	 IF YES: How good a job is it doing?
12 Excellent
31 Good
30 Fair
14 Poor
14 Not Sure

61C.	 IF NO: Would you favor or oppose the union taking on this 
function?
27 Strongly Favor
38 Somewhat Favor
  8 Somewhat Oppose
  6 Strongly Oppose 
22 Not Sure

62A.	 Guide ineffective teachers out of the profession—does the 
union or association in your district currently do this?
15 Yes
61 No
24 Not Sure/No Answer

62B.	 IF YES: How good a job is it doing?
  5 Excellent
13 Good
21 Fair
22 Poor
39 Not Sure

62C.	 IF NO: Would you favor or oppose the union taking on this 
function?
36 Strongly Favor
30 Somewhat Favor
  9 Somewhat Oppose
  9 Strongly Oppose 
16 Not Sure
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63A.	 Lead efforts to identify ineffective teachers and retrain 
them—does the union or association in your district 
currently do this?
17 Yes
60 No
24 Not Sure/No Answer

63B.	 IF YES: How good a job is it doing?
  6 Excellent
20 Good
22 Fair
18 Poor
35 Not Sure

63C.	 IF NO: Would you favor or oppose the union taking on this 
function?
34 Strongly Favor
31 Somewhat Favor
10 Somewhat Oppose
11 Strongly Oppose 
14 Not Sure

64A.	 Negotiate new ways to more meaningfully and effectively 
evaluate teachers—does the union or association in your 
district currently do this?
41 Yes
39 No
20 Not Sure/No Answer

64B.	 IF YES: How good a job is it doing?
11 Excellent
34 Good
34 Fair
11 Poor
10 Not Sure

64C.	 IF NO: Would you favor or oppose the union taking on this 
function?
36 Strongly Favor
36 Somewhat Favor
  8 Somewhat Oppose
  8 Strongly Oppose 
12 Not Sure

65A.	 Screen teachers who are new or transferring to ensure they 
are a good fit with the schools they’re going to—does the 
union or association in your district currently do this?
15 Yes
66 No
19 Not Sure/No Answer

65B.	 IF YES: How good a job is it doing?
14 Excellent
18 Good
23 Fair
16 Poor
28 Not Sure

65C.	 IF NO: Would you favor or oppose the union taking on this 
function?
20 Strongly Favor
27 Somewhat Favor
19 Somewhat Oppose
17 Strongly Oppose 
17 Not Sure

66.	 On the whole, which type of school do you think would be 
better for students?
21 One where work rules and school duties affecting teachers 

are defined by contract
68 One where principals and teachers have more control and 

flexibility over these matters
  2 Something else 
  1 Both
  8 Not Sure

67.	 In some districts, the process for removing teachers who are 
clearly ineffective and shouldn’t be in the classroom—but 
who are past the probationary period—is very difficult and 
time-consuming. Is this the case in your district, or not?
55 Yes    13 No    32 Not Sure

68.	 Do you personally know a teacher in your building who is 
past the probationary period but who is clearly ineffective 
and shouldn’t be in the classroom, or not? 
46 Yes    42 No    12 Not Sure

69.	 Assume that teachers would keep some due process 
protection against unfair practices by administrators. If the 
union or association in your district were to take the lead on 
ways to simplify the process for removing such teachers, 
how much would you support or oppose the effort?
22 Strongly Support 
41 Somewhat Support 
10 Somewhat Oppose
  7 Strongly Oppose
  2 Union already does this
19 Not Sure

70.	 Which of these do you think is the most likely course of 
action a principal in your district would take if faced with a 
persistently ineffective teacher who was already past the 
probationary period?
14 Do nothing
18 Initiate formal proceedings to remove the teacher from the 

district’s employ
26 Make a serious effort to retrain the teacher
13 Quietly encourage the teacher to leave
14 Transfer the teacher to another school in the district
15 Not Sure

71.	 Typically, teachers get salary increases according to a 
strictly defined schedule mostly driven by their years of 
service and the credits they attain. Is this mostly how it 
works in your district, or not? 
97 Yes      2 No      1 Not Sure

72.	 Assume that years of service and number of credits would 
still be taken into account. If the union or association in your 
district were to take the lead on negotiating a way to add 
teacher performance as a consideration when deciding an 
individual teacher’s salary, how much would you support or 
oppose the effort?
18 Strongly Support 
34 Somewhat Support 
18 Somewhat Oppose
23 Strongly Oppose
  1 Union already does this
  8 Not Sure




